Donegal Township Board of Supetrvisors
4" Tuesday Special Meeting
June 23, 2026
4:35 pm
Meeting Brought to Order
Pledge of Allegiance

Supervisors Dan Pribisco, Jay Siesky, and Christopher Younkin and Township Secretary Keith White
in attendance

Public in Attendance: Andy Fedorko, EADS Group; Tom Stull
Pubtic Comment: None
New Business:

Andy Fedorko gave an explanation of Change Order # 1, stating that several ditches around
the construction site of the sewage treatment plant require rock lining and geotextiles. EADS Group
had originally failed to get a table onto the plans showing the amount of stone and excavation
which would be needed to achieve this. No GeoTech assessment was done prior to design. The
contractors have also found an exorbitant amount of unsuitable materialin the proposed roadway
which had to be hauled out. 340 triaxle loads of bank shale were then brought in to stabilize the
road base. In addition, the bank that was cut between manholes 2 and 3 is sliding due to a wetland
inthe area and will require rock lining on the slope. After adding these new costs and deducting the
cost of erosion control blanket material which will not be used, the amount of the change orderis
$289,314.21.

Dan Pribisco questioned why the change order amount changed from 675 truckloads of bank shale
to 340, and Andy Fedorko replied that the change was due to the cost of ditch and access road
materials being itemized.

Dan Pribisco stated that future change orders of this magnitude should be brought to the
township’s attention and approved prior to beginning work. Dan Pribisco made a motion to approve
and pay change order # 1. Jay Siesky seconded, and the motion was unanimously approved.

Old Business: None
Christopher Younkin made a motion to adjourn, seconded by Jay Siesky

Adjourned at 4:47pm




